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HOQP BAN KIEM SOAT CONG TY CO PHAN HACISCO
(Cude hop 1an thir 20 - Nhiém ky 2016- 2021)
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Hom nay, vao hdi 09 gio 30 phut ngay 30/03/2021, tai Van phong Cong ty Co
phan HACISCO (sau day goi 1a Cong ty), Ban kiém so4t Cong ty d3 tién hanh budi hop
14n thir hai muoi nhiém ky 2016 — 2021 véi cac thanh phan va ndi dung cu thé nhu sau

A.THANH PHAN:
Ban kiém soat Cong ty C6 phin HACISCO:

- Ba Nguyén Thj Thanh Quynh -Truéng Ban Kiém soét
- Ong Vii Btrc Lam - Uy vién Ban Kiém sodt
- Ba Luu Thu Thanh - Uy vién Ban Kiém soat

B. NOI DUNG HOP: P

Ban kiém soét thuc hién xem xét két qua hoat déng SXKD, tinh hinh tai chml?' /(_-J-GNL_
nam 2020 cia Cong ty ¢ phn Hacisco théng qua Béo cdo tai chinh riéng, Bdo cdo t2 co Pl
chinh hop nhét nam 2020, béo céo nghi quyet cta Hoi dong quén trj Cong ty ndm 202aék- \ HAC]
da dugce cong b6 théng tin trén trang web Has.vn dén ngay 26/03/2021; xem xét ké hoach\*
hoat ddéng SXKD du thao du kién thuc hién nim 2021.

1. V& két qua san xuét kinh doanh va tinh hinh hoat dong tai chinh nam 2020:
- Téng doanh thu nim 2020 dat 154,526 ty ddng, twong duong 73,24% ké hoach

- Téng loi nhufn sau thué 13 2,952 ty ddng, twong dwong 56,77% ké hoach nam.,
- - Lai co ban/c phiéu dat: 379 ddng/cd phiéu.

- Co cau nguon vbn n dinh va c6 xu hudng ting ty trong vén chi s& hiru trong
co cAu nguén vén nam 2020 so véi ndm 2019, tuy nhién von qu chuyén chua dugc
quay vong dt nhanh dé ting higu qua sir dung vén.

- Céc chi s6 kha ning thanh toén ctia Cong ty ndm 2020 duge dam bao, tuy nhién

Cong ty cin cai thién kha nang thanh todn nhanh bang viée tich cuc thu hdi cac khoan no |
phai thu, dic biét 1& cdc khoadn n¢ phai thu khé doi, ddm bao cong tac d6i chiéu, x4c nhén .

kip thori, ddy du cong no. _ ‘
- Céc khoan phai thu ngan han cubi ndm 2020 giam 30,101 ty ddng so véi dau |

ndm 2020 cho thay Cong ty da rat nd luc trong cong tac thu hdi cong ng khach hang dé
c6 thé tai dau tu vOn cho céc du 4n, hop dbng kinh té méi.
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| - Hang ton kho (chi phi SXKD dé& dang) nam 2020 13 7,704 ty ddng cho thdy Cong
ty dang c6 cdc du 4n thi cong chuyén tiép sang nam 2021 va s& ¢6 ngudn thu trong ndm
2021.

- Tong tai san, tong ngudn vén nim 2020 gidm 20,748 ty dong, twong dueng 1a
9.4% so v6i ndm 2019. Do anh huéng manh cia dai dich Covid19 vé6i didn bién v6 ciing
phirc tap tir cudi nam 2019 va trong ndm 2020 1am cho cAc chii ddu tur cit giam manh nhu
céu sir dung vén diu tu da gy khoé khin cho Cong ty trong viée tim kiém cac hop ddng
kinh té 16n, hop ddng xdy dung méi din dén kho khin trong quan ly chi phi va giit quy
md thu nhap. Tir cudi nam 2019 va trong nim 2020, Ban TGD Cong ty da rit nd luc va
6 trdch nhiém cao trong cdng tdc quan 1y, didu hanh va c6 céc bién phéap tai chinh dé
tdng hidu qua st dung vdn, cudi nam 2020 Cong ty d3 ky két duge mot sb hop ddng kinh
té moi s& mang lai ngudn doanh thu trong nam 2021. Tuy nhién, trong trwong hop ¢6 cic
du an kinh doanh thich hop, Cong ty can dénh gi4 chi phi str dung vén @& xem xét tang
co ciu khoén vay trong tong ngudn vén nhim giam chi phi sir dung vén.

- Mac du trong nim 2020 quy md thu nhép bi gidm, loi nhudn sau. thué gidm so
v61 ké hoach dit ra, nhung Cong ty van dam bao viéc chi tra ¢6 tirc ndm 2019 cho c6
dong v6i ty 1€ 6% ménh gia cd phan theo ding nhu nghi quyét dai hoi ¢b ddéng ndm 2020.

2. Nhin chung, trén co s& khéi quat Kkét qua tai chinh, hoat dong SXKD thyc hién
nam 2020, ké hoach hoat dong SXKD du thao du kién thuc hién nim 2021, Cong ty can:

- Tiép tuc xdy dung va trién khai cc giai phap dé phat trién hoat dong SXKD ¢6
hiéu qua ddng thoi ting cuong kiém sodt viéc st dung ngudn lirc, bam sét tién do trién
khai céc hop ddng méi, céc hop ddng dé dang; tdp hop ho so, don ddc thanh quyét todn
kip thoi cac Hop dong da hoan thanh dé dam bao cong tac ghi nhan doanh thu — chi phi
kip thdi, thu hdi cong no. ' S0
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‘ - Tiép tuc ting cudmg ra soat, dbi chiéu, lap bién ban xéc nhén céng ng d},n;lyw
day db va kip thoi theo ding quy dinh; phan tich, danh gia tudi ng/ gia tri cdc khoan¢6ng
ng d6i v0i khach hang/cong ng ndi bd dé don déc; trién khai céc gidi phap xur ly kip thai;
han ché t6i da cac khoén ng ton qua han; don doc khich hang thanh todn cong ny gjo
quy dinh ctia hgp dong; ra soat lai cdc khoan cdng ng phai thu, phai tra 14u nim kh_’@g\ff:’o
xdc nhan, khong rd doi tugng dé xir 1y theo quy dinh. Thuc hién trich 18p du phong ng
phéi thu khé doi kip thei, ddy di, ding quy dinh dé bao toan vén.

- Cong ty thuc hién bo cdo Hbi df“mg quan tri chi tiét két qua trién khai thuc hién
cac cOng viéc trén trong ky hop tiép theo. '

Bién ban cugc hop di duoce cac thanh vién du hop nhét tri thong qua ndi dung.

Cude hop két thiic vao hdi 11 gid 30 phut clng ngay.
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